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SECTION II 

Answer THREE questions in this section as indicated. 

ORGANIZATIONAL PRINCIPLES 

Answer EITH ER Question 4 o r Question 5. Do NOT answer both.

PARTIAL ORGANIZATIONAL CHART OF NECTAR DRINKS LTD

(a) State the type of organizational structure shown in the chart above. ( 1 m a rk )

(b) Outline TWO differences between an organization and an informal group. ( 4  m arks)

(c) (i) Define the term, ‘span of control'. (2  m arks)

(ii) Identify the span of control of the marketing manager. (2 m arks)
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(i) Define the term, ‘span of control'. (2  m arks)

(ii) Identify the span of control of the marketing manager. (2  m arks)








