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(a)

(b)

shs
Answer ALL questions.

ctions.
The following table shows four management fun

unique letter code.

Letter Code Function

A DIATNE

Coordinating
rainayss .|

B
C Delegating
D

Conlrollinu

N ST described in
Complete the table below by writing the letter code of the function BE

EACH statement.

Each function is assigned a

.

Description of Function

Letter ‘
Code \

(i) Targets are set and performance is measured against them and where
necessary, corrective measures are put in place.

(ii) Goals are set, the resources are identified and procedures are outlined
to achieve objectives.

(i1)  Different individuals and units are brought together in a structured way
to ensure harmony in the pursuit of goals.

(3 marks)

Outline TWO strategies that managers should implement to ensure effective

communication in the workplace.

...........................................................................................................................
...........................................................................................................................
...........................................................................................................................
...........................................................................................................................

..........................................................................................
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(4 marks)
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(c) State FOUR guidelines, other than effective communication, for establishing good
relations between managers and employees.

............................................................................................................................
..............................................................................................................................

............................................................................................................................................

(4 marks)
(d) A conflict has arisen between the management and employees of Eclipse Manufacturing
Ltd.
(i)  Identify ONE strategy that the management of Eclipse Manufacturing Ltd could
utilize and TWO strategies that the employees could utilize to gain the upper hand.
« Management strategy
» Employees’ strategies
3
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..........................................................................................................................
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(i)  Abusiness consultant recommends that the management of Eclipse Ma"UfaCturin
Ltd utilize teamwork as a strategy for improving the working environmen, of the
organization.

Explain TWO advantages of adopting teamwork as a strategy for improving workin
conditions at Eclipse Manufacturing Ltd. g |

.........................................................................................................................
.....................................................................................................................
...........
......................................................................................................................
........
................................................................................................................
......................................................................................................................
.....................................................................................................................
...........................................................
.........................................................
.............
...........................................................................................
.....................................................................
.......................................................
......................................................................
.................................................

.......................................................
.................................

...................................................... |
........................................................................ !
13
]
I
-------------------------------------------------------------------------------------------------- i
............................ |
............................................................................................................ i
............. t
‘.
.................................................................................................. .
(6 marks) :

Total 20 marks
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3 (a) (i)  Define the term ‘contract’.

...................
..............................................................................................................
................................................................................................................................
..............................................................................................................................

.................................................................................................................................

(2 marks)
(i)  Identify TWO characteristics of a simple contract.
(2 marks)
(iii)  Identify TWO characteristics of a specialty contract.
............... @ marks)
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01240020/MJ/CSEC 2026

| 00 |


https://v3.camscanner.com/user/download

N B

table by indicating whether

The ta i i lete the
(b) ble below consists of four scenarios. Comp of 10 conkrset,

EACH scenario is an example of a simple contract, a specialty contract i :
%
Type of Contract/ i h
Scenario No Contract Ei
e e IR
; 5
(i) Malia, a professional athlete, has a $1.5 million agreement with '
the makers of Galactic smartwatches, to act as a spokesperson for : ;':f
the brand. ] I !
(i) Sunil agreed with his parents that he would helP his yoyngéf . { E
siblings with their homework in exchange for an increase in his 2 li‘)
weekly allowance. A | g
(iii) Anya went to the bus terminal, boarded a bus, paid her fare and §
the bus took her to school. ;
(iv) Mr Jones bought a desk by entering into a hire purchase agreement :
with Sunshine Furnishing Company.
(4 marks) g
(c) List FOUR ways in which a contract may be terminated or discharged. 'E
a
............................................................................................................................................. §
B
....................................................................................... B
...................................................... 3

.............................................................................................................................................
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.............................................................................................................................................

HIG

.............................................................................................................................................

i
I

DO NOT WRITE IN THIS AREA
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(d) Harry sent the following email to Stephen.

I'm selling my bicycle for $1000 cash. If you're interested, give me a call by
tomorrow.

HEMTHILRITR

Stephen was not interested but he forwarded Harry’s email to Erica, who then sent Harry
the following email a week later.

Harry, I am interested in purchasing your bicycle. Will pay $500 now and 85 00
next month.

By making reference to TWO rules of offer and acceptance, explain whether Enica’s
actions could constitute acceptance of Harry’s offer.

DO NOT WRITE IN THIS AREA

...............................................................................................................

.............................................................................................................................................

.............................................................................................................................................

DO NOT WRITE IN THIS ARE/

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

st

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------
.............................................................................................................................................

.............................................................................................................................................

(6 marks)

Total 20 marks
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. y gales, !
Yeser iAC "he (i i A g used Lo romole |
RE () Describe EACH of the following methods v P |
i 1
(i)  Sales promotion ;
............................... I
........................................... |
i
............................................. |
......................................................................... |
I
................... |
.................................... [
............................................................................... @ marke) |
|
(i) Personal selling ;
....................................... ;
........................................................................... :

................... PR

(b) List FOUR methods of retailing.
(4 marks)

GO ON TO THE NEXT PAGE
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(c) (i)  State THREE roles of customer service.

.................................................................................................................................
-----------------------------------------------------------------------------------------------------------
.................................................................................................................................
----------------------------------------------------------------------------------------------------------------------
..............................................................................................................................

.......................
..........................................................................................................

(i)  State THREE functions of consumer organizations.

.................................................................................................................................

.................................................................................................................................
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.................................................................................................................................

.................................................................................................................................

.................................................................................................................................
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(d)  Four types of intellectual property rights are listed below. rg z
i ; rk b=

Copyright Industrial design Patent Tradema [35 5\

' : i EACH of S

From the list above, select the intellectual property right BEST desclrlbed in of the | & . E
following scenarios. Write your responses in the table provided below. E S ?

i lectual Property Right R

Scenario Intellectu perty Rig E E

(i) Grant Botanicals has the exclusive right to produce and s

sell a type of aloe vera-based shampoo. % Eé

(i)  All the products in the line of cosmetics distributed by
Wonder Girl Inc. bear the same symbol.

(iii) Javed has ensured that no other manufacturer can
produce toy cars with the same physical features as the
car he created.

(3 marks)

(e)  John went to see a popular movie at the cinema. He attempted to use his mobile phone
to record the movie. The usher told him it was illegal to do so and asked him to put away

his phone immediately.

Explain why it is illegal for John to record the movie.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

...................... 13 Z§
............................................................................................................................................ e
E—;‘-{:’-":
............................................................................................................................................ S8
(3 marks) RN
3=
Total 20 marks E E
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4. (a) Identify the MOST suitable mode of transport for EACH of the following products.

(i) A supply of medicine from Cuba to St Vincent and the CGrenadines

.................................................................................................................................

(i1)  Lumber from Dominica to Grenada

.................................................................................................................................

(iii)  Documents from Barbados to Kenya

.................................................................................................................................

(iv) Furniture from Port of Spain, Trinidad to San Fernando, Trinidad

................................................................................................................

The information below summarizes a recent transaction evidenced on a business document.

(b)

Rhoades Motors, a used car dealer in Saint Lucia, contracted Straight Freight Co. to arrange
for a shipment of motor cars to Jamaica via the vessel, Blue Waves. On arrival in Jamaica,
the goods were cleared by Jolly Joes Inc. before being delivered to the customer.

(i)  Name the main business document used in the transaction above.

..................................................................................................................

(1 mark)
(ii)  Identify EACH of the following parties in the scenario above.
»  The carrier
»  The consignor
» The consignee
(3 marks)

GO ON TO THE NEXT PAGE
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Outline THREE ways in which transport facilitates domestic trade.

(c)

(6 marks)
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Cozy Con?er Fumnishings produces houschold furniture in Bluebird Island. The firm
purchases its raw materials from a single local supplier.

Explain TWO ways in which logistics and supply chain operations could benefit Cozy
Comer Fumishings.

..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
.............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................
..............................................................................................................................................

..............................................................................................................................................

(6 marks)

Total 20 marks
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(a) State TWO reasons why governments impose taxes.

................................................................................................................................................

N.THIS AREA

...............................................................................................................................................

................................................................................................................................................

(b) (i)  Outline ONE difference between a ‘direct tax’ and an ‘indirect tax’.

.................................................................................................................................

.................................................................................................................................
......................................

...........................................................................................

.................................................................................................................................

(ii)  Identify TWO examples of a direct tax.

.................................................................................................................................

.................................................................................................................................

(iii)  Identify TWO examples of an indirect tax.

.................................................................................................................................

.................................................................................................................................

(2 marks)
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(c) A responsibility of governments is to provide assistance to businesses.

Describe THREE forms of assistance offered by Caribbean governments to businesses.

................................................................................................................
...................................
..........................................
...................................................................

.................................................
...........................................................................................

=
................................................. =
.............................................................................................. =
-k
..........................................................................................................
.......................................................................................................................
.................................................................................................................
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...............................................................................................
.....................................................................................................
.........................................................................................................
........................................................................
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(d)  Explainhow Caribbean citizens have benefited from EACH of the following social services

provided by their governments.

(i)  National insurance/social security

............................................
...................................
..................................................

.......................................
..............................
............................................................

L el . . . B T TR T TP T
MesessansnmasrensensesnEsy
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MeessessessantesesarrssesaTaRssERTIT TRt tares
...................................
................................................

& NOT W RITE TN THIES AREA.

PEL U PHAR LG EH R PSR

........................................
..................................
.......................................................

(i)  Healthcare services

.................................................................................................................................
.................................................................................................................................
.................................................................................................................................
.................................................................................................................................
.................................................................................................................................

.................................................................................................................................

Total 20 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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